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Vision and Future Capabilities Workshop

Objectives
Develop a vision of future soldier 
capabilities

Develop a vision of the technologies needed 
to support those capabilities

Begin a dialogue among stakeholders, 
leading to the development of those 
technologies 
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A graphical representation

Missions   Capabilities/Capacités
Technology/technologie
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Vision and Future Capabilities Workshop

The Process
Presentations on the broad requirements

Presentations on individual capability 
domains

Discussions

Reporting back

Compilation
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The Individual Capability Domains

• Energy/Power & Sustainability

• C4I / Sensors

• Clothing, Footwear, Load Carriage, 
Survivability, Personal Protective 
Equipment

• Lethal and Non-lethal Weapons

• All anchored to soldier-level integration
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The Discussions at Each Table

Mix of participants

Encourage interaction

Specific questions

Facilitators

Record of the discussions
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Force/area
protection
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Reporting Back

Record on flip charts (three sheets)

A few tables selected

Will collect all at the end
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The Product

Results compiled into a Visioning and Future 
Capabilities Report

Underpin the upcoming Technical 
Workshops

Available to all
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Summary

This is the beginning of a larger exercise

The purpose is to foster a discussion 
between a range of stakeholders

Capture your thoughts

“Success” means:
Discussion

Contribution

Interest and curiosity

Commitment
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Therefore, after lunch break today …

Sit with people from other organizations

“Cards” for selected representatives:
Blue: federal department, non-research

Green: Researcher with a federal laboratory

Red: National Research Council, not researcher

Fill the tables

Tables #9 and #10 will be for discussions in French

Choose a leader and recorder

Write clearly

Focus on the questions

Ask facilitators for clarifications

Stay at that table for tomorrow
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